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How are Central Committee TOOLBOX
Members Chosen —

* Elected by the Re

publican primary voters, the year that the Governor

& State Legislature are elected

* Constituency dep

ends on the county — All At-Large, State Legislative

District, County Council district, or a Combination

* File for office at the County Board of Election

e Can win by defau

t with no opponent or have a contested primary

e Take office after t

ne General Election



What Committees Do? IBLIC
TOOLBOX

H
* Members take office after * Recruitment
the general election * Public Face of the Party

* County Party meetings * Communications

* Organization meetings * Advocacy

* Recurring monthly * In the community
* State Party Convention * Financial support

* Twice a year * Voter registration

- Weighted vot
cighted vote » Work Auxilary Groups, Club

* Building & Maintaining the

Republican Infrastructure * Support candidates

e Get out the vote
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leat Party Committees TOOLBOX
Don’t Do —

* Party Committees do not formulate formal policy positions
* Following the Lead of Elected Officials

* In Maryland, Party Committees do not endorse candidates
* Individual support vs. Committee Support

* Do not fund political campaigns
* Role of Caucus Campaign Committees
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| YOU ARE NOT ALONE TOOLBOX
L

* |n Blue areas — there are Republicans eager to hear from other
Republicans

* |n Red areas — there are more Republicans ready to help you
* |n Purple areas — Campaign will keep you busy

* Getting started is half the battle



| Volunteer Recruitment —

TOOLBOX
* Who volunteers? —

* People who are already busy with ¢ Timely follow-up
other community, civic and church

e The most vulnerable time for

fCt'V':‘"es _ engaging a volunteer or candidate
* “4/4s” —voters who routinely vote is right after they make an initial
in every election contact
* People who are asked by someone * Having an efficient “welcome”
they know. process, with follow-up helps turn
e First Impressions Matter prospects into volunteers

* Think of a “shot clock” in which
your prospect is waiting to see
how quickly they are engaged.

 Not sure of a volunteer or
candidate? Have a “soft ask” test
ready to see if someone will
engage actively

* Making first timers, newcomers
comfortable matters

* You and the party are being sized
up, so subtle social cues matter

* The “Walmart” greeter



| UNDERSTANDING VOTER BLIC

DATA TOOLBOX

e \/oters are ranked with a number

. The VS numbers are useful for
from Oto 5in it. That number

indicates the number of times different purposes depending on
that person voted in the last 4 your priority at the time.
elections. = :
* For example, before an election
* The number 5 indicates a Newly we contact many of the people
Registered Voter who hasn’t yet who don’t vote often (with O’s,
had the chance to vote 1’s or 2’s) to urge them to vote,
* A 4/4 means that they have to see if they want absentee
voted in the last 4 general ballots or know where to early

elections and last 4 primaries vote.



TOOLBOX



Sample Republican to .

Republican Script

May | speak with ?

Hello, my name is . I am a neighbor of
yours living (in TOWN) or (on STREET NAME). |
wanted to reach out to you on behalf of the local
Republican Party. (Try to localize yourself with the
person you are contacting them. You may need to
say early on that you are not asking for money.)

First, | wanted to thank you for being one of the most
regular Republican voters. Records show you
dlependab y vote in both the primary and general
election.

In the future, would k/ou be interested in %etting yard
signs or bumper stickers? [If yes, thank them and ask
for an email address.]

Our county party has a monthly email newsletter
with news and invitations to local events that we
want to send you.

[Can we send it to you? What is your email address? /
| believe your email address is, , is that
correct?]

TOOLBOX
L

There are a number of other ways to get involved in
the party, would you be interested in doing so?

(You undoubtedly can’t ask about all of these, ask
about as many as seems comfortable to you.)

* Become a precinct chair / Work at the polls on
election day/ Organize in your neighborhood

* Become a candidate for elected office/ Volunteer
for a local campaign

* Host an event/ Phone from home/ Join an
organization

* Raise funds / Make a donation

Thank you, | look forward to your continued support
of the Republican Party. Let me confirm that your
street address is :




Volunteer Task

Job
Description

Skills
Required

Time
Commitment

Precinct Chair

Block Leader

Canvass and Drop off
Literature

Build a local organization.
Mobilize local Republican Party
voters on issues, candidates, and
to get out the vote on election
days

Fund raising

Works with chair and stands in for

chair when chair is absent

Basic neighborhood worker. Key
volunteer recruiter within a
neighborhood. Know
neighborhoods. Organize GOTV.
Work closely with precinct
officers and attends precinct
meetings

Get to know Republicans in the
precinct, learn their interests and
recruit new volunteers. Walk with
candidates during election times.

A willingness to ask for volunteers
A willingness to organize a
neighborhood for the party
Organization Skills

Same skills needed as for precinct
chair

Able to organize

Committed to organizing
Republicans

Ability find volunteers

Skilled at leading and directing
volunteers

Know neighborhood

Willing to knock on doors and/or
make phone calls.

Good people skills

Ability to walk

Know candidates and issues

In off-election years organize the
precinct

In election years coordinate the
GOTV effort

Time commitment depends on the
strength of the organization

Time commitment can be shared
with the chair

Minor activities throughout the year.
The majority of work and
organization is required between the
primary and general election. Bulk of
time is 3 to 5 hours/week for 2
weeks prior to the election.

Maintain contact with individuals
periodically throughout the election
cycle. Main commitment is in the
two months leading up to the
election.



| p—

| VOLUNTEERS TOOLBOX
L

* Remember the volunteers who work with you in your precinct are
volunteers.

* Look for the strength in each individual. Some will be great at making
phone contacts.

e Others will love the face to face time of going door to door.

* Some will be great at organizing events, and still others will be aware of all
the issues and be able to explain the issues to those who are interested

e Some will just help around Election Days

* Don’t underestimate them. What everyone in your organization has in
common is the shared belief in the ideals we are all working toward and a
desire to make a difference.
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| VOTER REGISTRATION TOOLBOX
L

* Be Prepared! Always have a voter registration form available

* https://voterservices.elections.maryland.gov/OnlineVoterRegistrat
lon/InstructionsStepl

* Follow Maryland’s voter registration rules
* https://elections.maryland.sov/voter registration/index.html|

* New neighbors - - great time to introduce yourself

e Children of Republicans —Can register when turning 18 before the
next election (as young as 16)

* Cross check by street to find unregistered households
* Separate Voter registration course



https://voterservices.elections.maryland.gov/OnlineVoterRegistration/InstructionsStep1
https://voterservices.elections.maryland.gov/OnlineVoterRegistration/InstructionsStep1
https://elections.maryland.gov/voter_registration/index.html
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| SUPPORTING CANDIDATES TOOLBOX

H
* Door to door — accompany * Don’t try to change people’s
them minds (It takes too long & you

* Literature distribution don’t have enough time)

e Local issues * Find existing common ground

* Focus then on how voters rank
our shared issues

* Meet and Greets

* Lawn signs _
e Connect with voters
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| GETTING OUT THE VOTE TOOLBOX

Republican now “Bank the Vote”

No reason is needed to vote by mail,
which has been sometimes called
"absentee voting."

Any registered voter may apply for a mail-
in ballot.

Get a commitment by asking about voting
* Absentee ballot?
* Early voting? Provide location and hours

Link to absentee ballot application
* https://elections.maryland.gov/about/county
boards.html

Need to follow up after the ballot is sent
out

e

* Having a Republican presence at the polls

e Opportunity to persuade and inform about
down ballot candidates

* Reinforces the resolve of ‘weak”
Republicans

* Opportunity to recruit future volunteers
* Reinforces voter integrity efforts

* Personalizes voters’ connection with the
Republican Party

* Use polling place presence to support
voter turnout efforts
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FINAL WORD TOOLBOX

H
* For many, Central Committee
* Your work is never done service is a stepping-stone to
e Always a need to update running for office
lists and contacts, and make * Many vacancies are filled from
new connections with within the Central Committee
neighbors

* Many Central committee
members are recruited to run for

e Can’t do it all by yourself — office themselves
finding help before elections

makes you ready



|

THANK YOU AND GOOD LUCK TOOLBOX
L]

* MARK UNCAPHER
* MARK@UNCAPHER.NET
* 240-685-1853



mailto:MARK@UNCAPHER.NET
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